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NGHIQWET
Th6ng qua dc nQi dung tgi phiGn hqp ngiy AEDO23

Hor ooxc QUAN TRI
c0xc rY cO PHAN DUdNG sAr PH0 KTTANH

Cin cri Luit Doanh nghiQp si; SSIZOZO/QHI4 ngiy 17 t6t2020;

CEn ct Di6u le TO chric vi ho4t dQng cta COng ty c6 phen Duong sat Phri
Khinh;

CEn cri Quy ch6 ho4t dQng cria HQi d6ng quan tri C6ng ty c6 phen Du&ng sit
Phri Khdnh;

Cin ct Bi0n ban hgp HQi tl6ng quan fi COng ty cO phan Duong set Phri
Khdnlr vio ngiy AnD023,

QrrYtr NGH[:

1. NhAt tri th6ng qua iltinh gi6 X6t qui hogt dQng cfra IIDQT trong Quf
II,06 thdng dAu nlm 2023,nhu sau:

1.1. COng t6c quin tri:

- Trong 06 thdng ttAu 2023, HDQT de tO chric.hqp na 6y f ,ki6n biiSu quy6t
c6c thi,nh vi6n HDQT 34 l&u ban hinh ffi Ngt i quy6t vi 28 Quy6t dinh de th6ng
nh6t c6c chri tnrong lim co sd ni6n khai, t6 chtic thgc hiQn c6c nhigm v9, c6ng tiic
a, ,   x
t!6p tmg yOu cdu hopt tlQng SXKD cua COng ty.

- T6 chtic 
-cugc 

ho.p DIDCD thuong niOn nlm 2V3 vio.ngiy l9t4l2023,vor
sg nh6t tri cao a6i voi cdc vAn dA duqc thio luin vi bi6u quyiSt th6ng qua tai cuQc

hqp.

- Thuong xuy€ngiim s6t, chi dqo Ban Gi6m d6c, Ki5 todn truong vi bQ m6y
girip viQc tri6n khai, t6 chtic thUc hiQn cdc nhiQm vp, c6ng tAc theo Nghi quy6t,

QuyiSt dinh cria DHDCD/IDQT dA th6ng qua.

- Cdc thanh vien IDQT lu6n cht dQng thUc hien, hoi,n iltenh c6c nhiQm vu,
c6ng t6c theo sy ph0n c6ng.

1.2. T6 chrfrc thgc hiQn Nghi quy6t DIDCD thutmg ni6n nim 2023:

- Chi deo t6 chtlc thW hiQn K5 hoqch SXKD dat duqc cdc chi ti6u chti yiSu

vA san lugng, doanh thu, chi phf vi lqi nhuan theo Nghi quyiit DIDCD/IDQT
th6ng qua.

- Chi ttao t6 chrtc thyc hiQn viQc phfln pnot b, nhuen rfirn 2021 chi tri ti6n
luong, tht lao rfim2022 vi kE ho4ch lao dQng, ti6n luong, tht lao ndm2023.
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- T6 chftc chi tri c6 tuc cho c6c cO dOng t<C tu ngAy 30t5t2023.

13. C6ng tic girim s6t hoit ilQng ili6u hinh cfra Ban Girflm il6c:

IDQT COng ty ddnh gi6 k6t qu6 ho4t dQng tti6u hnnh cria Ban Gi6m tt6c

trong c6ng tdc chi dao, t6 chirc thgc hiQn kti hogch SXKD vi c6c c6ng t6c ctnC6ng
ty nhu sau:

1.3.1. I(6t que SXKD 06 thdng dAu nim 2023 (Cdc chi tiAu chfi y€u):

DW: 1.000.000 il6ng

srt Chi ti0u K6 hojch nim
2023

Ds ki6n k6t
quil thgc hiQn
06 thrf,ng iliu

nlm 2023

Ti rc Vo TH06
thdng diu

nlm/tr(H nlm
2023

I Doanh thu 248.975,424 122.787,W0 49,3Vo

2 Chi ph( 243.242,62 119.910,000 49,370

3 Lqi nhuan tnr6c thu6 5.773362 2.877,W0 49,\Vo

1.3.2. Nh6t tr( th6ng qua B6o c6o cria Gi6m tttic COng ty v6 kl5t qu6 thuc hiQn

cdc nhiQm vs, cdng t6c theo Nghi quytit sO O3-Z3/NQ-DSPK ngiy 03t312023 cta
IDQT vi c6c Nghi quy6t dI ban henh.

2. Nhiit fi th6ng qua phuong huong hoat dQng fiong Quf III, 06 th6ng cu6i
ndm2023, nhu sau:

2.1. K5 hojch SXKD 06 thdng cu5i nlm 2023 (Dr kiiin cdc chi fiau chil

DW: 1.m.000 il

_ 2.2, Dinh hudmg oic nhiQm vg, cfng tic SXKD trong Quf III, 06 th6ng
cu5i nim 2o2l:

2.2.1. TiiSp Qrc chi d4o, t6 chric thUc hi-On tOt f6 hoech SXKD dpt dugc c6c
chi tiOu chti yi5u ve doanh thu, chi phi, lgi nhuan theo Ngh! quyi5t DHDCD/IDQT
th6ng qua; Tri6n lfiai, t6 chtc thgc hign hoim thenh c6ng tdc BDTX KCHT DS
trong quy llll2023 theo phqong an 6c nghiQp k! thuat dugc ch6p nhan; Tnng
cuong c6ng ti{c chta x6u chiSng x6c l6c, giim sii AiiSm x6c lic binh [uan/Km theo
chi ti0u ban giao u6c thi dua cdc don v! da hj k6t.

yiiu):
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str Cfc chi ti6u
K6 hopch 06 thdng cu5i ntm

2023

1 Doanh thu 126.187,000

2 Chi phf 123.291,W

3 t,gr nhu4n tru6c thui5 2.896,(n0



2.2.2. T6rrg cudng c6ng t6c ki6m tra, si6t chpt hj cuong, hj luAt theo NQi
quy lao dQng, Quy trinh, Quy pham AC aam b6o ATGT DS, khdng d6 xiy ra tai n4n
nghiOm trqng, sg c6 GTDS do chti quan; Giii vimg ATCT, ATLD vi ANTT.

2.2.3. Ti5 chirc trilSn khai, thyc hiQn phuong 6n phdng, ch6ng b6o lfi vi gi6m
nhe thiOn tai nim 2\23,chti dQng khEc phuc hflu qu6 su c5, dim bio an toiur KCHT
DS trong mta mua, b[o.

2.2.4. Chri dQng, tich cgc tim kitim viQc lim ngoii BDTX, tham gia d6u thAu
cdc glithiu thuQc c6c dy 6n: N0ng c6p, cii t4o dudng sit va Stu chti dinh k, d6
ting doanh thu, lgi nhu6n vi thu nhflp cho NLD, tlng higu qui v6n nhi nu6c diu tu
vio doanh nghi6p.

2.2.5.Iap b6o c6o dAu tu, b6o c6o kinh t6 ky thuflt v*i vigc dAu tu 02 m6y thi
c6ng da nlng vi cdc dAu c6ng t6c, xin f kitin ch6p thuan cta IDTV T6ng Cdng ty
DSVI{ tru6c khi tru6c khi thpc hiQn trinh tg, thri tgc dAu tu theo quy itlnh phdp
luflt. Thoi gian hoin thenh tru6c 151812023.

2.2.6. CEn cf td tinh ctia NDD phan v6n vA viQc xin chri truong khai th6c tii
san tr6n A6t tai 02 Yersin - TP Nha Trang - Tinh Khdnh Hda, chi tlao cdc phdng
cfuy6n m6n theo d6i vi phAi hqp va cdc Ban li6n quan cria T6ng C6ng ty DSVN
A6 *ram mrru holn thiQn chu tnrong theo y6u ciu (ni5u c6); Chfi dQng tim ki6m, lga
chgn a6i tfc dri n[ng lgc tl6 hgp tdc dAu tu khai th6c cdc tii san hiQn 

"6 
cria C6ng ty

d4t hiQu qu6.

2.?.7. Hqp d6ng thuO tu v6n luflt, tE thu h6i nq AOi voi mQt s6 Ai5i tac ng qu6
hen nhidu n6m, c6 thiS khoi kiQn theo quy ttinh phdp luflt. Thoi gian hoiur thenh
trong Quf llU2023;

Hp k6 ho4ch, chi dpo quyi5t Het de thu h6i ng t4m img phpc vu c6ng t6c cta
cic cinhan trong C0ng ty.

2.2.8. Chi deo thUc hi€n, hoi,n thenh c6c n$i dung c6ng tdc trong th6ng
712023 nhu sau:

- Thanh todn nQi bQ cdc g6i thAu sO 10, 21,23 vi 14 thuqc dU rf,n 7.000 f9;

- Mua trang c6p 6o chting n6ng cho lgc lugnB tuan duong de cii thiQn ttidu
kiQn llm viQc;

- Ph6i hqp voi c6ng doin, l6p k6 hopch tham quan, nghi du0ng cho NLD
ndm2023;

- I-flp kiS hoech chi phf chung ndm2023.

2.2.9. Xiy dpg vi ban hanh Quy ch6 Giao kho6n b6o du0ng, que,n l1i, sfr

dUng cdc logi mdy thi cdng pht hqp voi quy dinh. Thdi gian hoi,n thenh trong th6ng
812023:'

C.* ry Quy ttinh quan lf nguoi giii. chtc danh Nguoi qugn lf, Nguoi d4i
diQn phAn v6n vi I4o ttQ"g guan U tai T6ng COng ty Du&ng sit Viet.Nam ban
henh kbm theo Quy6t dinh 16 t t I/QD-DS ngey 08nA2023 cria HQi tl6ng thnnh

.A-lA
vi&r T6ng c6ng ty DSVN, chi dpo cdc phbng chuyOn m6n, don vi x0y dpg Quy
dinh quan lf nguoi giii chric danh Nguoi quan lf vn Lao dQng qua,n \ tai COng ty.

2.2.10. Ti6p tUc triiin khai, thUc hiQn phong trio "Dulng thu - Dudrng hoa"
theo k6 hopch.
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3. Giao Gi6m dOc COng ty tri6n khai, ti5 chtic thgc hiQn Kti hopch SXKD
trong Quf III, 06 thdng cutii nam 2023 d4t duo. c cdc chi ti6u chri yiSu vO doanh thu,

,J

chi ph(, lqi nhuen vi c6c nhiQm vp, c6ng tdc nOu t+i di6m 2.2 Nghi quy6t nhy.

4. Di6u khoim thi hinh:
a.1. Ngh! quyiSt niy c6 hiQu lyc k6 tir ngey kf ban hinh;
4.2. Cic ftanh vi6n Hgi tl6ng quan tri, Ban Gi6m atic, fti to6n tnrong,

Truong c6c phbng chuyen m6n, don v! hiQn truong c6n cri Nghi quyiit thi hanh./.

TM. QUAN TRI
CH

Vin Quang

NoinhQyr:
- Nhu ili0m 4.2;
- D.riy C.ty (b6o c6o);
- BKS C.ty;
- C.tloim, DTN C.ty;
- Luu: VT.

cOxc rt
Cd pnAN

nU0xc sAr
PI{U EITNH
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